
Connecting West Virginia Through WV.gov



• 49th in the nation – 2007 Brown University eGovernment 
ratings

• Limited number of online services

• Customer expectations changing … “Why can’t I do this online”

• Insufficient funding resources

• Lengthy internal development 
schedules 

• Utilized legacy technologies

• Numerous inconsistencies 
between agencies websites



• Maximize citizen, business and government to government 
interactions via the web by developing enterprise class web 
services

• Develop innovative and useful online services that create 
efficiencies and agency cost savings

• Provide a consistent presentation that is recognizable, secure 
and operationally efficient

• Develop a solid hosting infrastructure that can be 
scaled as needed resulting in continual 
improvement

• Provide a dedicated project team to focus on the 
initiative 100%

… without spending any tax payer dollars



• Develop a benefit-sharing and sustainable Public-Private 
Partnership with a leading private sector company who has the 
experience and skill sets necessary to modernize the state’s 
web portal, individual agency websites and to develop new 
interactive online services through a self-funded solution

• Procured services through a competitively bid RFP which was 
awarded to NIC Inc. in July 2007

• NIC established West Virginia Interactive as a wholly owned 
subsidiary to implement the WV.gov Modernization project



• NIC is the leading outsourced manager of  government web portals and is 
currently engaged with 23 states representing more than 3,000 government 
agencies across the United States that serve more than 97 million people

• NIC’s unique self-funded solution allows state government to build world-class 
online services at no upfront cost to taxpayers

• Since 1991, NIC has used technology to streamline and simplify the process of 
interacting with every level of government

• Developed a library of over 3,900 online 
applications that help governments 
deliver valuable services and information 
to constituents

• Publicly traded company with more than 
17 years of experience



We manage, design, build, and enhance 
the eGovernment portal for the state of 
West Virginia, www.wv.gov

Facilitate transactions between state and 
local government entities and their 
constituents

Operate under a self-funding model 
whereby no state tax dollars are used

Develop innovative online solutions for 
state and local government partners



Our Mission is to develop successful 
digital government services and Web sites 
for agencies across WV government

Offer a flexible funding model to fit 
government needs

Build and support over 50 Web 
applications and sites developed to date

Work with over 60 state and local 
government agencies



• Transaction based revenue model deployed across 21 states based on the 
assessment of nominal transaction fees applied to a small number of 
commercially viable services

• The  private partner covers all of the cost for 
infrastructure, equipment, software and personnel 
expenses

• The private partner builds, maintains, supports and 
markets services at no cost to agencies

• High percentage of applications developed have no 
transaction fee and the vast majority of citizen services are free



Internet

Community

 Increased government efficiency

 Improved constituent access to 
government information and services

 Conducting business with the state will 
become easier

 Improved economic value of the 
state

Government



• Dedicated portal team of 11 employees established and based in 
Charleston, West Virginia

• Multi-million dollar portal infrastructure successfully launched
• Includes primary and disaster recovery facilities

• Redesigned and deployed the new WV.gov portal which included the 
nations first Education portal
• Nationally recognized by the Centers for Digital  Government 

and Education

• First state portal launched using Microsoft’s latest 
enterprise content management system, SharePoint 2007 
• CMS services are extended to state and local government 

agencies to reduce website costs and simplify content 
changes

• Assisted agencies with the development of 26 online
applications and 27 website redesigns to date
• Over 30 new projects in queue

• State annual cost savings of  $2.5 - $3 million



Sample Projects





























Questions


