DESPERATE TIMES CALL
FOR DESPERATE MEASURE S

THE STATE AND LocAL
GCOVERNMENT EDITION

CENTER FOR

DIGIT& Cathilea Robinett | Executive Vice President

GOVERNMENT



picitar | Most Wanted

QUR (ANT!) HERO ...

"HUNTER"




nieita | Most Wanted

v New York City Housing Authority Call Center
City of Garland, TX Automated Public Works Citizen Callback

Texas Legislature Online

San Di

Onling s

Rosg ¢

NY ~-...

CClll

Califd

Genesee

California EZRE®

Ne rk Economic Develop

Utah State Construction Registr

Virginia Mines WaterTrans

Rhode Island Wine, Beer and Spil ate of Compliance
Oakland County, MI Mobilg

City of Ripon, CA MESH Networt

v
v
v
v
v
v
v
v
v
v
v
v
S
v
v
v
v
v
v




pistta | Most Wanted

City Inside/Out
Port of Seattle

Health  Gai Aspication Bispostions

WMS Application Dispositions 4
Distict: HUDSON

5o o2

ReportDate: 0501200

Get ConneeteiYEerans e © ,
WashingtoofiSFormane i et i o i ok

oo 0042008 203 208 2008 2008
ton Yor (1D) Disposiion Yo (110)

a h Official Web Site for the State of Utah

Visitors _Business  Employment _ Education 3 \
e

VIRGINIA -

257

Get Connected. Get Answers.

A

Utah Govcast

Featured: Senate Channel Featured: Life Elevated

- fenvices  Seaen =]

Utah®
Honinly 118
Conference” VIo® How Do | Use RSS?

(j.sov THE STATE OF CALIFORNIA

Vi Gl dcaton | Eegesed sk oo &.Fail | Vi 8 st | Al A | Estl

HOME. | WANT TO. GOVERNMENT RESIDENTS  BUSINESS

Wertire sie ..

Ganeral issambiy: Regular Sesson Hihi

houstontx.gov > 3-1- 1 Houstan Sarvice Centar Kentucky Tonight Podeast 4l n
J o ptes

tonthl unday, anvary 1, 20

i 3-1-1 HOUSTON SERVICE CENTEL, SEARCH SITE
3-1-1 Links Januery 2008 Keyword
> 31 Fact Sheet
EVENTS

80th Legislature Regular Session
Texas Legislature Online e Cist o Dslano acad
b Saniary 31, 2008 (6:00 pm)
Home [ My TLO | House [ Senate | Legislation | Search | Commi o ot oo et
February 6, 2008 (All Day)

& 6 February 12, 2008 (5:00 am)

Home Legislature: 80(R) - 2007 - wews Analyses of Propoq
o St r e e e T T sbor Day Celebration

Speaker of the House Word/Phrase © Bill Number . T

Members @ z - 9 » »

Committees + M by February 20, 2008 (10:00 am)

! Committee Meetings Additional Searches
Calendars Text Search Statutes Jlendars: HO
Current Amendment Bill Lookup etings: House | £
ournals 8ill Search

. House Research Ora;
Kids' House Sections Affected  Administrative Code

Obtain 3 list of filed hugieS
Eollow the status .
Find when hearir, SS
Contact my legisla (CH
View the text of a bill? SRR
morez>

Home

Lieutenant Governor

Members

Commi

Committee Meetings

Calendars

ournals

. Senate Research Center My TLO 21P Code

Senate kids Track Legislation With Bill Lists
Receive Bil and Mesting Alerts

Related Links Subscribe to RSS Feeds

City



http://www3.irissoft.com/rich/images.asp

(. . - -

pigitar | Agenda

EEEEEEEEEE

\

A\

N N
I

(
i

<
\
)
)
=i
1 [~
|

R
TR

_ Things we should have stolen.

Self Service at the Front End; Discipline at the Back End

_ Things we should be stealing.

Acting More Like the People Government Services

_Things we could steal next.

What and how government will work

How to steal well.

“We have no money so we must think”
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I. Amazon.gov
IT. Alphabet Soup
III.Assurance
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amazon Com Hello. Sign in to get personalized recommendations. New customer? Start here. Kindle: Amazon's Wireless Reading Device (¥)
Your Amazon.com .Today‘s Deals (v  Gifts & Wish Lists (&)  Git Cards (%)

r—\
Allepartments | search [T N I, G5

Books > Amazon i
Z0 10 5 e 2 sterd
Kindle: Amazon’s Revolutionary Wireless Daily BLOG "GE,;SC;";:S::EF =

Movies, Music & Games >
- Reading Device

Digital Downloads > _ : - ey —
amazoncom Yfour See All 32 Your Account | ¥ Cart | Wish List | Help | 3

o Store Product Categories 3
Electronics & Computers >
Home & Garden > Gift Ideas | International | Mew Releases | Top Sellers | Today's Deals | Sell Your Stuff
Grocery >

) . i i

Toys, Kids & Baby > Ann Coulter’s Godiess: The Church of Liberalism

Apparel, Shoes & Jewelty »

BROWSE Hello. Sign in to get personalized recommendations. New customer? Start here.

Health & Beauty > | | (Add favorites

Featured Stores Pick Your Poison: Get $100 Back After Rebate —
Sl)OnS & Outdoors > = Apparel & Accessories Get $100 cash back after rebate and new service activation through ™ DVD? 50% Off

- = Beauty T-Mobile now at Amazon.com. Plus, you'll get a free Bluetooth headset = EnJOV twice the

Tools, Auto & Industrial > = DVD's TV Central with purchase! Hurry--special pricing on these phones ends May 31, TV fun with
L » Electronics a“ a

= Gourmet Food % Off T

= Jewelry & Watches may have

. _?_hc'f; i N missed,

e including

New Stores Arrested Development -

In Beta (What's this? ® Motorola RAZR V3 Phone: $100 back after rebates Season Two .

= Automotive ® Motorola RAZR V3 Magenta Pink Phone: $100 back after rebates S ——]

= Musical Instruments ® Motorola V360 Phone: $100 back after rebates

= Health & Personal Care .

= Yellow Pages » See all T-Mobile phones ‘ Shop Target Clearance

& \Shon_the

m- Approachable, Findable and Actionable
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IT Governance

= EA

= SOA

« TTIL

= COBIT

= TSO (Pick a Number)
= PMOs

= Acronym of your
governance body

m = Choose your recipe - make soup.
.
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Technology =products =Science & Space =Gaming =Wi-Fi Center

Five arrested in Spain for hacking
government sites

Posted 2h 36m ago | Comments &) 1 | Recommend {> E-mail |

By Daniel Woolls, Associated Press

MADRID, Spain — Spanish police have arrested five young computer hackers who allegedl|y
disabled Internet pages run by government agencies in the U.5., Latin America and Asia,
authorities said Saturday.

The National Police described the suspects as belonging to one ofthe most active hacker
groups on the Internet and said two of the suspects are only 16 years old. The others are 19
or 20. .
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v'Find a Friend; Don't Go It Alone




vDIGITKL Should be Stealing

I. The Long View
IT. Taking Help
ITI.Daring Do!
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7" Billeoard.com-style Charts

1 1 2 Consolidation

2 6 3 Shared Services

3 - - Budget and Cost
Control

A 2 1 Information Security

5 -- -- ERP Strategy

6 -- -- Green T

7 -- -- Transparency


http://www.billboard.com/bbcom/index.jsp
http://images.google.com/imgres?imgurl=http://www.beckshome.com/content/binary/nascio.gif&imgrefurl=http://www.beckshome.com/default,date,2006-10-15.aspx&h=68&w=150&sz=4&hl=en&start=4&um=1&tbnid=qH0PW7doIb0w8M:&tbnh=44&tbnw=96&prev=/images?q=NASCIO&svnum=10&um=1&hl=en&rls=com.microsoft:*:IE-SearchBox&rlz=1I7DKUS&sa=N
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S Gartner
Priority Technologies Strategic Technologies
(NASCIO) (Gartner)
1 Virtualization Green IT
2 Server Virtualization Unified Communications
3 Security Enhancement Tools Business Process Modeling
4 Geographic Information Systems Metadata Management
5 Legacy Modernization (ERP) Virtualization 2.0
6 Ildentity & Access Management Mashup & Composite Apps
7 Networking, Voice & Data Web Platform/ Saa$S
8 Document/ Content Management | Computing Fabric
9 Wireless, remote & fixed Real World Web
10 | Service Oriented Applications/ Social Software

= Legacy still heart of the matter but there
are hew renewal options
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BEWARE THE

FORMULAL

Is Green Sustainable?

CASING THE JOINT --.

Climate Protection Agreement

(700 US City Mayors) r ‘
Climate Action Plan
(29 States)

PCs, laptops and servers
www.climatesaverscomputing.org
Data centers
www.thegreengrid.org

Carbon footprint disclosure
www.cdproject.net.

Earth friendly disposal

www.step-iniative.org
UN E-waste Problem (StEP)

Energy Efficiencies
www.EnergyStar.gov.
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Green is the new Green

Simply Green

B P W i Ak 0 B o b ool by el Bk By b Pt B Brwds 11

Telework

Energy Savings and
Employee Retention
Online Self Service

Move the interaction from
atoms to bits

Greenest is ...

... the data center or office
building not built

A Green Hue from Consolidation and Virtualization

Commonwealth of Virginia

= Replaced 60,000 PCs and laptops with Energy Star-rated machines
= Energy consumption reduced by 32 percent

= Hard dollar savings estimated at $12 million each year

State of New York DMV

= 277 servers have been virtualized across 11 physical machines

= Realized more than 25:1 savings in server acquisition, power, AC, UPS,
floor space, security, support and maintenance costs

City of New York

= Virtualization has raised server utilization rates from 10% to 60%
= Capacity increased by the equivalent of 400 servers

= Avoided the need for implementing an additional 350 servers

= Cost avoidance estimated at $7.9 Million
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24 Hour Make Over
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lamCaltrain

BETA

START

e

55

D)

15 km

- 10 mi
Data @ Navteg and TeleAtlas

END
L
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Canyon
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CAL HENDERESON, A FEW FRIENDS
AND A HANDFUL OF YAHOO! AFIS

http://iamcaltrain.com

m

12:32 - 143 local in 1 hour and 1 minute

13:32 - 147 local in 2 hours and 1 minute
14:32 - 151 local in 3 hours and 1 minute
15:32 - 155 lecal in 4 hours and 1 minute

e Northbound
11:32 - 139 local in 1 minute
- |

NaHoO!
(e

ARATE L1

2200

Southbound ~


http://iamcaltrain.com/
http://www.caltrain.org/
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REAL-TIME TRANSPORTATION STATUS

New York State Transportation Federation

Save My Map View'

|| Clear My Map View |
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Real-Time Map Over
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FiXMyStreet Beta Report a problem All reports | ocal alertsHEH Help

Contact

Eroded Wall
Woodfield Road

Reported by PC8066 Richard Childs at

Playing |

S
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18:04, Sun 23 December 2007
Sent fo North Norfoile District Council and Norfoik

A

s Department of Public Works

Enriching Lives!

LACounty.gov

&)

. - y A8 bt RS T ounty of Lo
i # 2 - | About DPW (Go)
taid SANTA CLARITA T ———
- - - Graffiti Reporting
— J— A
HOME | CITY HALL | CITY SERVICES | COMMUNITY | LEISURE I Want To.., ~ (50| |search... | Fmp | ‘
Name:
eG .t' Telephone Number: ,7
" . ) N . Email Address: :
r a ’ ’ City of Santa Clarita Graffiti Tracking & Reporting System (optional; for notification of clean up)
Photo Upload: ([ Browse... |
(if you would like to upload photos of the graffiti; jpg only)
Address of Graffiti:*
l_l *\( SUE 2007 HELEN PUTNAM AWARD FOR EXCELLENCE e a0 W o G Ve M B e
“TTIE GRAND PRIZE WINNER Pme e el e e e
(_, ] T | I 5 ™ - Graffiti Marked On:* [] property (sg: houss, wall, bus bench, pols, drveway, sidswalk]
Traffic Sign
WEB BASED TRACKING AND REPORTING
i 1 Road/Pavement

o
Flood Control izo: Flood channe!

= Help and inspiration comes from the
‘darndest’ places.

Santa Clarita's Graffiti Tracking System is a centralized, web-based application that




Data Comes to Life

Apps for Democracy ==RZINEER IR Rl oAl ([ IETY
| An Innovation Contest \/47 apps in 30 days
v'$20,000 in prize money

iLive.at where the world revolves around you pre-beta (DC only)

The People

-
2 [ Map [ satelite | Hybrid | Terrain |

Age ;5«7 N T ;61-‘,& .
.
Ethnicity . . . .
e iLive.at - Doing errands in DC will never be the same.
. % DC Historic Tours -- A walking tour planner, powered by a Google Maps-

Flikr-Wikipedia mashup, minimizes steps and maximizes experience
,,,,,,, + i 0. S el L D fightino tha copctant circling tha pnnecessary meter ple='ng

Married wikids

wwwww

» | Apps for Democracy ote®

d Where's My Money, DC?

Social Citizen Sunday
- Collectiung community insights in May '
N R e T our Web 2.0 times,

Another $35,000 in prize money ble through an editable,
- - T Washington, D.C. public

data.



http://www.appsfordemocracy.org/iliveat/
http://www.appsfordemocracy.org/dc-historic-tours/
http://www.appsfordemocracy.org/park-it-dc/
http://www.appsfordemocracy.org/wheres-my-money-dc/
http://www.appsfordemocracy.org/dc-crime-finder/
http://www.appsfordemocracy.org/stumble-safely/
http://www.appsfordemocracy.org/dc-location-aware-realtime-alerts/
http://www.appsfordemocracy.org/dc-location-aware-realtime-alerts/
http://www.appsfordemocracy.org/dc-location-aware-realtime-alerts/
http://www.appsfordemocracy.org/we-the-people-wiki/
http://www.appsfordemocracy.org/carpool-mashup-matchmaker/
http://www.appsfordemocracy.org/carpool-mashup-matchmaker/
http://www.appsfordemocracy.org/dc-bikes-your-guide-to-biking-in-dc/
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Ngvs Live Incident Status Mobile Version |

Annual Reports

i : Lancaster County Fire & EMS Status As of 26 Sep 2007 08:44:03
ladic Systemn
Ll Incident No.
Field n 51
Hedeoli 2s Time Received Incident Type Location Units Assigned
Live Incident Status
0709040416 MEDICAL EMERGENCY LA} -:-;T:F CiTY MEDIC-6-12-1(M)
FOR SERVICE MEMBERS 25 Sep 2007 CIRS ~IRCIE AVE
08:38:14 = 2
Fire & EMS Services ; - .
T R 0709040412 ALARM BELLS MA A ‘ hMartin County, Florida
Law Enforcement 26 Sep 2007 LEV Yy

Eorm Library 08:36:44 OR| womelR: . S ; " ¥ " Y
WebCAL P P P ~ a1 A o
0709040409 AUTO ALARM MANMartin County Emergency Services  “FIREIRESCUE SCANNER'
26 Sep 2007 INDUSTRIAL W A . )
08:33:27 DR "R RS !
Login
0709040404 ROUTINE TRANSPORT | MIL .
26 Sep 2007 Ec|—— - -
et o avE [=7]
@ Lancaster County 08:27:29 AVH Fo ] IFr . T SE DOVE RO # 5E MAMATEE COVE RD 2 WOTORA VEHICLE ACCIDENT
JOVErnment
07 040403 MEDICAL EMERGENC RAH [£7] {1
“_'JFS‘ .._,.: ‘, E EMERGE < TEIIEE SE EBRIDEE RD M WEHICLE FIRE
26 Sep 200 RI A3z DF
08:26:59 WA
Uimil Stntus Code Explanalion
Heme | Comtas U amap | Sea sy | AccEmis T aerchat Raader | £ Fash Plays
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The Mobility Factor

AP Associated Press

Go to Google News
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ginia g Delaware
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pon Virginia
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3 in 10 get all or most calls on cell phones
By ALAN FRAM - 3 days ago

WASHINGTON (AP) — For neatly three in 10 households, don't even bother trying to call
them on a landline phone. They either only have a cell phone or seldom if ever take calls on
their traditional phone.

The federal figures, released YWednesday, showed that reliance on cells is continuing to rise
at the expense of wired telephones. In the second half of last year, 16 percent of households
only had cell phones, while 13 percent also had landlines but got all or nearly all their calls
on their cells.

The number of wireless-anly households grew by 2 percent since the first half of last year.
Underscoring the rapid growth, in early 2004 just 5 percent had only cell phones.

Households with cell phones who rarely if ever use their landlines grew by 1 percent since

= It is not about place as much as people.
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DATELINE: LONDON
1in 18 Texters injured
while walking

Source: ITN/ MSNBC, March 5, 2008



And then came the iPhone

Thanks a billion.

Over | billion <I‘;:»'\.}||I<:)‘in«jl'; in just nine months. S -~ =
Only on the App Store. E

30 Million iPhone users are hard to ignore.



my favorite Kids M

+ newest society favorites top society members

-..-

= You can learn a little something at Hard
Rock Café: “Serve All"
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YouTubing Government

CASING THE JOINT ---

Driver Education .
(California DMV) [

Police Investigation
(Franklin, MA PD on
YouTube and Twitter)

Public Policy
(Washington DOT)
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Dilbert is Dead.

Miss Rogue’s Prescription for a Creative Work Environment

Room for personalization -- “fo fee/ at

_ home”
Tara "Miss Rogue” Hunt " , .
Founder [Cut the tethers] - "don’t lock them in the
Citizen Agency, LLC . .
office

Healthy snacks and drinks - "brain food”

Out in the open meeting spaces - “there are
no secrets here”

Creation of personal connection - “feam

= Change behaviors to change culture ... and
bring shacks!
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‘ Resident Login | Join

DOES GOVERNMENT HAVE ANY
BUSINESS STAKING ACLAIM IN

= Make public service appear "bright and crisp”
.. in this life and the next.
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mgm Could Steal Next

I. Platform
IT. Platform
III.Platform




SR W ] ]
\%IGITKL A Flickr in The Commons

"

SBABLb b))
o«

To share photographs from the Library’s collections with people who
enjoy images but might not visit the Library’s own Web site.

To gain a better understanding of how social tagging and community
input could benefit both the Library and users of the collections.

To gain experience participating in Web communities that are interested

"= Take advantage of folksonomies.
= Begin to rethink the platform mix...
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PR Towpath

Collaborative Platforms

CASING THE JOINT --.

v Cities of King County WA
eCityGov.net r !

v North Central Texas Council of
Governments iCommunities

v New York Digital Towpath

v Service New Brunswick

v Microsoft component-based
Citizen Service Platform

v YouTube

v Google Maps

v Flickr

v twitter

v Social Networking (Facebook,
myspace, Ning, Nexo, Twango)




‘bpigitar. Your Next Platform?

GOVERNMENT

A “platform” is a system that can be programmed and

therefore customized by outside developers — users —and in
that way, adapted to countless needs and niches that the
platform’s original developers could not have possibly
contemplated, much less had time to accommodate.

- Marc Andreessen

Infrastructure SaaS
Reengineer it E-mail
“ Office Tools
Interface CRM ERP
. . Eligibilit
Rethink it - (aLm’;st)
it
Worldwide Computer :};Zry "
Harness it
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CASING THE JOINT ---

;3 Pennsylvania COMPASS '

California CalWIN welfare client ( !
data system

wa  ACCESS Florida (Automated
Community Connection to
Economic Self Sufficiency)

mentof | San Diego County Agency-wide e-
referral system

27 A Miami-Dade Housing Central

— THE Minnesota Developmental
Disabilities Leadership Training

o0
-
3@




www | Collaborative Platforms
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Buocessfonce.com weloper Network
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o chewmarcd maricet (£ET

List Your Agp  Clal

Home about CLstmers REsources Imdustry 50
Saarch Apps All Categories -
Find Apps [ My Filters
Industry Selutions :: Public Sector
Analybics Ecition;
2o st
Comporems = Al et

Addibional Fikers:
.

Financa & Administration
i filtarn ool ootiod]

Fnandal Sarioes

P — Crainga okir sesech and
i Government-to-Government v et

Human Resorces
Industry Solutions APPEXChaIlgE

What if gowerneent agences waved miilions of doliars
ar el Ay years ol nedunkant e T T Ly shusiong sppalicataonns”

“ My Sawed Apps

Heakh Care o &N AR 10 Ehis S by

My Saved

Mearufacturing

official site of

Newport News

Honprohits

Fharrmao=

Profaisional Senices tS |
ulbilec Secior You are here: Home — eGov
Raal Exnata .
Rmtail Online Services Open e@Gov ==
software Government Transformation. Powered by salesforoe.com. Pay Taxes Online

Apply for a Job

The City of Newport News is offering the
Pay Water Bill Online

software that runs its web site as well as the
iggﬁiitwatemmks knowledge base we created through the

A - Pay Parking Fines Online implementation process to any organization
Sa I esf o r'ce . CO m G 2 G p p EXC hange or individual, free of charge. Our intent is to create a collaborative software

Renew a Library Book
ecosystem, where government organizations, non-profits and the private

Submit Vendor
v, \ l X Wy Registration sector work together to share the cost of enhanced capabilities.
Y ' Report Criminal Activity

On August 24, 2007, Open eGov joined 55

Intagration & Dats

Report A Homeland

Security Matter other government organizations from Europe,
Register for Recreation Africa and South America and merged with
Classes the @PloneGov project. We offer our

Access City Maps software and relevant documentation integrated with the PloneGov delivery
All Online City Services channels.

Newport News Open eGov



flickr

Home The Towr Sign Up

LIBRARY OF
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Platforms and Possibilities

Explore
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TERRORISTS EVOLYE. THREATS EVOLYE. SECURITY MUS Y AHEAD. YOU PLAY A PART.

\lw' sing With Blogger Bob

Vlog. No, it's not an Eastern European surname, (¥log the Vlogger) it's
short for Video Log. 10 is basically blogging with a video. We're not

switching to a Vlog format, but we are going to start vlogging
occasionally.

In this vlog, we show you some footage of the inauguration. As history

eing made, more than 300 of our Transportation Security Officers
were there partnering with the US Secret Service to help keep the record
breaking crowd safe
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Diplopedia

From Wikipedia, the free encyclopedia

Diplopedia, billed as the Encyclop of the
United States Department of State, is a wiki
running on the State internal Intranet, called
"OpenNet”. It houses a unique collection of
information pertaining to diplomacy,
international relations, and Department of State
tradecraft

DIPLOPEDIA
The Encyclopedia of
the Department of State

The wiki may be used by U.S. foreign affairs
agencies domestic and abroad with State
intranet access. It is also available to the
United States intelligence community and other
national-security related organizations using
the Intelink-U network as a mirrored, read-only archive. Both sites are rated by
the government as Sensitive but Unclassified. The wiki on either network is not
open to the public.

Diplopedia Logo =

Diplopedia is a project of the Office of eDiplomacy (eDip), located in the Bureau
of Information Resource Management within the Department of State. Diplopedia
uses MediaWiki, the same software used by the Wikipedia free-content
encyclopedia project.[")
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I. Paying for IT
IT. Thinking Different
ITI. Leading in Place
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“bicitar Modernization Money

_ GOVERNMENT

FPRESUME ON EXISTING ALTHORITY ...

Share Platforms and Services
G IR Be Somebody’s Venture Capitalist
Use Somebody Else’s Money
Buy Like Costco, Operate Like
Southwest
Run Cheap, Turn Green

= Going of f budget is out of the box but
within the law...
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Be Clear on Intent

v' Know the specifics of “As Is” vs. “To Be”

v' How much, long, difficult? & what difference?

v' Understand how things will be better when you
are done (and how it fits with priorities)

Think about the next Platform
v Standardize, standardize, standardize
v Cost, management, security, performance

Steal Liberally
v'You’re organization is not that special
v'Somebody else has probably already done it
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Play your own position
v' Be credible across, up and outside the org
v Staff will not be braver than you are

Seize the Disruptive Moment
v Focus on the breakthrough, not the
incremental improvement

v’ Use technology to change the rules, cost
structure, and the way the public’s
business gets done
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Center for Digital Government
Folsom, CA

Hello, My Name is Hunter About Archives

Affiliates
That's Hunter, as in both verb and noun.

As a verb, | sneak around looking for the Center for Digital Government
next great idea to steal. As a noun, | am
named for the late Hunter S. Thompson,

crobinet@erepublic.com

3 ; Categories
. the father of all things Gonzo, under which S
Whltepaper dOWnloadS- it is better to ask for forgiveness than Bt
P ermission. Maore Information

www.centerdigitalgov.com P

. . . Go ahead, steal an idea... or as much loot Presentations
(Reg |St ratIO n req Ul FEd) as you and your unindicted co-conspirators

can carny. Subscribe to this blog's feed

Yeah, all you can carry, nugget by nugget.

Presentation downloads:
www.govtech.com/events
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