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[bookmark: _Toc243230999]What is Quality Management?
Quality Management defines the acceptable level of quality, which is defined by the customer, and describes how the project will ensure this level of quality in its deliverables and work processes. Quality doesn't just happen; it must be planned so there is agreement about how quality is measured, when quality checks occur and how corrective actions are determined and implemented. Quality management activities ensure that:
· Products are built to meet agreed-upon standards and requirements
· Work processes are performed efficiently and as documented
· Non-conformances found are identified and appropriate corrective action is taken. 
Quality control activities monitor and verify that project deliverables meet defined quality standards. Quality assurance activities monitor and verify that the processes used to manage and create the deliverables are followed and are effective. 

[bookmark: _Toc243231000]How to manage Quality?
In conjunction with stakeholders, outline quality measurements that address project goal, objectives, and deliverables. 
· Establish clear requirements for defining quality at each deliverable
· Plan for time for quality reviews
· Define when the quality reviews will occur, who will perform quality assurance, and how findings will be reported.
 
[bookmark: _Toc243231001]The Quality Control Process 

	Process
	Role

	Identify key project deliverables that will be subject to QA
	Project Team Member

	Identify the standards that will be used to evaluate the quality of project deliverables 
	Project Team Member

	Identify the completeness and correctness criteria 
	Project Team Member

	Describe quality control activities
	Project Team Member

	Determine how often and when quality control will be performed
	Project Team Member



[bookmark: _Toc243231002]The Quality Assurance Process 

	Process
	Role

	Identify project process that will be subject to review
	Project Team Member

	Identify the process quality standard for evaluating the quality of project processes  
	Project Team Member

	Identify the Quality Assurance activities to be used to ensure the quality standards for project processes  
	Project Team Member

	Determine how often and when the quality assurance activities will be performed
	Project Team Member
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	Role
	Responsibilities

	Project manager
	· Assure practice of quality control measures and communications in project plan

	Project Quality Assurance Team member
	· Assure deliverables meet requirements



Quality Management Tools

Following are tools that can be used during the execution of quality management.  The quality control log is used to verify project deliverables have been met.  The requirements traceability can also be used for this purpose.  The requirements traceability adds the functionality of mapping from the requirements documentation to the quality management plan.  The quality assurance log will be used to ensure that the processes used during the life cycle of the project to create the deliverables are followed and effective.  Although this step is often overlooked it is very important to help our organization to continue grow and mature the processes we have defined.

	Quality Control Log

	Exception ID Number
	Review Date
	Deliverable Reviewed
	Findings
	Resolution
	Resolution Date

	
	
	
	
	
	

	
	
	
	
	
	



	Requirements Traceability

	Requirement Information
	Relationship Traceability

	ID
	Requirement
	Priority
	Category
	Source
	Relates to Objective
	Manifests in WBS Deliverable
	Verification
	Validation

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Quality Assurance Log

	Exception ID Number
	Review Date
	Process Reviewed
	Findings
	Resolution
	Resolution Date

	
	
	
	
	
	

	
	
	
	
	
	



	Quality Requirements Log

	ID
	Item
	Measurement Metric
	Measurement Method
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______________________________________________________
Signature of Sponsor

______________________________________________________
Printed name of Sponsor

______________________________________________________
Date



______________________________________________________
Signature of project manager

______________________________________________________
Printed name of project manager

______________________________________________________
Date
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