
Criteria Scores

Project Success Potential
High : (=>80% probability of success)

Medium : (60% to 80% probability of success)

Low : (=< 60% probability of success)

ROI 

0

<100%

>100%

NPV

< $250,000

$250,000 < and < $1 million

> $1 million

Future Cost Avoidance

< $250,000

$250,000 < and < $1 million

> $1 million

Payback Period

> 3 years

1 - 3 years

<1 year

High Dependency

High: >=3 projects dependant on full or partial completion of this project                                                                                                        

Medium: 1 or 2 projects dependant on full or partial completion of this project                                                                                                                                   

Low: 0 projects dependant on full or partial completion of this project                                                                                                                              

Increase Efficiency / Opportunity for Standardization / 

Improve Security

High, Medium, Low: Degree to which project supports an operational efficiency strategy

Improve Customer Service High, Medium, Low: Opportunity to improve quality or response time associated with product or service

Obsolescence

High:  (Currently out of support, No work-around, frequent failures or downtime)                                                                                                                 

Medium:  (Facing de-support < 1 year, Temporary business work around)                                                                                                               

Low: ( Technology still considered current and / or supported,  failures and downtime are rare)

Sunk Cost High, Medium, Low: A cost has already incurred which cannot be recovered

High Visibility Project High, Medium, Low: Chance the project will get positive and/or negative media and/or political attention

ARRA or Other Grant Funding with Spending Stipulations 

and Constraints

High: (Must meet time and spending requirement within 6 months) 

Medium:  (Must meet time and spending requirements within 12 months) 

Low: (Must meet time and spending requirements > 12 months

Regulation (Federal or State) / Security Risks

High: (Currently out of compliance with regulation )/ Security Risk with significant repercussions

Medium: (Non-Compliance situation < = 1 year) / Security Risk with minimal repercussions

Low: ( Non-compliance situation > 1 year) / no security risk

Useful Life of Product / Service

Long: (> 7 years)

Medium: (2-7 years)

Short: (< 2 years)
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